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Abstract

Preparations for venue medical support for athletes playing in the softball games of the Tokyo
2020 Olympics/Paralympics began in 2017. After the games were postponed for one year due to
COVID-19, little progress was made in the preparations and the working shifts of the medical
staff were completed only one month before the games. Because of this, the members of the
medical staff were unable to receive sufficient training prior to the games.

During the competition, medical staff had to be on standby at the field of play (FOP), medical
office, isolation room, and other locations from early morning until late at night. Two teams were
formed for early and late shifts each day. The medical staff consisted of ten people per shift: two
doctors plus eight physical therapists (PT) and athlete care assistants (ACA).

The medical room had a sufficient supply of medicines, equipment and materials, and an
ambulance was also on constant standby in front of the medical office. The teams on each shift
practiced transporting people from the FOP using a scoop stretcher each day, in preparation for
the event of an injury or illness on the FOP. People with a severe injury or illness would be
taken to a designated hospital for Olympic athletes.

As a measure against COVID-19, athletes, team staff, and medical staff were all tested for
COVID-19 each day based on a playbook. The medical staff wore masks, gloves and other
protective equipment, but did not wear gowns in the hot environment of the FOP. It was
decided that people with an injury or illness who had a body temperature of 375C or higher
would be treated in the isolation room for suspected COVID-19.

Days of extreme heat continued during the games, and wet bulb globe temperature (WBGT)
exceeded 33T on the FOP at the Yokohama Stadium during the day. In this environment,
players were susceptible to heat stroke. As an emergency measure against heat stroke, cooling
was done by placing ice on the athletes’ entire bodies since there was no ice bath on site.

In the end, there were no injuries or illness among the athletes or team staffs on the FOP or
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in the entire venue during the softball games. Two umpires were examined in the medical office
and both underwent detailed testing at an Olympics designated hospital, but no abnormalities
were found and they both returned to their umpiring duties.

The Tokyo 2020 Olympics, held when COVID-19 infections were prevalent, were a historic
Olympics. Venue medical support could be considered one legacy of the Olympics, and it will be
important to leave records of the efforts made not only during the Olympic Games but also

during the preparation period.
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