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Abstract

Due to the spread of COVID 19, Olympic Games Tokyo 2020 are postponed to 2021. After

failing the bid for 2016 Games, Tokyo won the vote by IOC members at the Session in

September 2013. It is difficult to understand political dynamics of Olympic games and voting

behaviors of IOC members. What are the factors that have positive and negative impact on

voting psychology?

This paper clarifies why Tokyo's bid failed for 2016 Games and succeeded for 2020 Games, and

also legacies of bidding activities.

@

Reasons for unsuccessful bid for 2016 Games.

- Rio's “First in South America” was Stronger Message than Tokyo's “Environmental

Olympic” Concept.

- Low evaluation of Main Stadium, Athletic village. Weak Support from Japanese people.
- Lack of Iconic architectural structure, specific measures for International Contribution.
- Insufficient bidding strategy, immature lobbying activities.

- Lack of close Relationship of trust with IOC members.

Reasons for successful bid for 2020.

- Lessons learned for the previous bid.

- Strength of the Concept “the Recovery and Reconstruction from the disaster’.
- High quality plans and lobbying activities.

- Close and expanded of relationship of trust with IOC members.

- Stronger support from citizens after London Olympic Games. Luck.

Legacies of Bidding activities.

- Knowhow to bring International events.
- Presence of Japanese sports.

+ Relationship of trust with IOC members.

! Review of bidding activities for Tokyo Olympic Games—Reasons for unsuccessful bid for 2016 Games
and successful bid for 2020 Games, and Legacy
2 Matsuse Manabu, Sports Management
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- Relationship in the International Sports.

- Talents, Human capital.
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