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Abstract

The estimated overall budget soared when 2020 Tokyo Olympic and Paralympic Games (To-
kyo 2020) was chosen as the host city from a list of candidates. The Tokyo Metropolitan Gov-
ernment (TMG) and Tokyo Organizing Committee of the Olympic and Paralympic Games (TO-
COG) have had difficulties adjusting the overall budget by cutting and allocating funds. This is a
trend which has been seen in other recent Olympic host cities as well. Financial burden on host
cities have become an issue in past campaigns to host the Olympic Games, making the Interna-
tional Olympic Committee (IOC) feel a sense of urgency.In this study, we have conducted a bib-
liographic survey of related documents of Tokyo and other Olympic Games, Japanese govern-
ment’s policy documents and others, in order to coordinate financial management and consider
financial challenges from the period of Japanese government’s cabinet approval to the release of
version two of the games budget. As a result, the following have become clear as challenges in
the Tokyo 2020 ; First, managing the budget for operating the Games; Second, reviewing the
management of facilities including after the Games; Third, getting the check from an external
agency regarding the overall games budget.We believe that these are challenges for the TMG
and TOCOG to work on, together with IOC, in order for the success of the Tokyo 2020 as well

as future Olympic Games.
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